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Abstract 

This community empowerment program aims to enhance the sustainability and competitiveness of traditional silver craftsmanship 

in Celuk Village, Bali, by addressing critical challenges in production, management, and marketing. Despite its cultural 

significance, the local silver craft industry faces obstacles such as outdated production techniques, limited business skills, and 

reliance on traditional sales channels, exacerbated by external shocks like the COVID-19 pandemic. The program adopts a multi-

dimensional approach, combining modern technology adoption, capacity building, and digital transformation to revitalize the 

sector while preserving its cultural heritage. Implementation follows a structured four-phase methodology: socialization to engage 

stakeholders, training in advanced production and business management, technology implementation for improved efficiency, and 

ongoing mentoring to ensure sustainability. Key outcomes include an 85% adoption rate of modern techniques like laser 

engraving, a 40% increase in production efficiency, and expanded market access through e-commerce and social media platforms. 

The establishment of a cooperative model has reduced material costs by 15-20% and strengthened collective bargaining power. 

Additionally, the integration of silver crafting into experiential tourism packages has created new revenue streams, attracting over 

1,200 tourists within the first quarter. The program aligns with multiple Sustainable Development Goals (SDGs), particularly SDG 

8 (Decent Work and Economic Growth), SDG 9 (Industry, Innovation, and Infrastructure), and SDG 11 (Sustainable Citiesand 

Communities). By fostering partnerships between artisans, academia, and government, it exemplifies how grassroots initiatives can 

contribute to broader sustainability agendas. The success of this intervention highlights the potential for replicating similar 

https://isrgpublishers.com/isrgjebm/
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Introduction 
Community empowerment through sustainable tourism initiatives 

has become a pivotal strategy for fostering economic growth, 

preserving cultural heritage, and enhancing the resilience of local 

communities (Laksmi & Arjawa, 2023a). In Bali, Indonesia, the 

village of Celuk is renowned for its traditional silver 

craftsmanship, which has long been a cornerstone of its cultural 

identity and a significant attraction for tourists (Saputra & Laksmi, 

2024). However, despite its rich heritage, the silver craft industry 

in Celuk faces multifaceted challenges that threaten its 

sustainability and competitiveness in the global market. These 

challenges include limited access to modern production 

technologies, inadequate business management skills, reliance on 

traditional marketing methods, and the adverse impacts of external 

shocks such as the COVID-19 pandemic. Addressing these issues 

requires a comprehensive approach that integrates technological 

innovation, capacity building, and sustainable tourism development 

(Laksmi & Arjawa, 2023b). 

The proposed community empowerment program, titled "Building 

Sustainable Tourism Through Silver Craft: A Community 

Empowerment Strategy in Celuk," aims to revitalize the silver craft 

industry by leveraging a multidisciplinary approach. The program 

aligns with the United Nations Sustainable Development Goals 

(SDGs), particularly SDG 8 (Decent Work and Economic Growth), 

by promoting inclusive and sustainable economic development 

through job creation and skill enhancement (Laksmi & Saputra, 

2024a). Additionally, it supports SDG 9 (Industry, Innovation, and 

Infrastructure) by introducing modern technologies and fostering 

innovation in traditional crafts. The initiative also resonates with 

the Indonesian government’s Merdeka Belajar Kampus 

Merdeka (MBKM) policy, which encourages universities to engage 

in community service and collaborative problem-solving with local 

stakeholders (Laksmi & Saputra, 2024b). 

The challenges faced by Celuk’s silver craftsmen are multifaceted. 

In terms of production, many artisans continue to rely on 

conventional techniques, which limit efficiency and precision. The 

lack of standardized quality control further diminishes the 

marketability of their products. From a managerial perspective, 

most craftsmen operate as micro, small, and medium enterprises 

(MSMEs) with limited financial literacy and strategic planning 

capabilities. This hampers their ability to scale operations or adapt 

to market fluctuations (Laksmi et al., 2023). Marketing remains 

another critical hurdle, as artisans predominantly depend on direct 

sales to tourists, leaving them vulnerable to disruptions in tourism 

flows. The underutilization of digital platforms restricts their reach 

to broader markets, both domestically and internationally 

(Ferayanti et al., 2024). 

To address these challenges, the program proposes a four-pronged 

strategy: (1) enhancing production techniques through training in 

modern technologies such as laser engraving and digital casting; 

(2) strengthening business management skills, including financial 

record-keeping and legal aspects like intellectual property rights;  

 

 

 

 

 

 

(3) expanding market access through digital marketing and e-

commerce platforms; and (4) integrating silver craft into 

sustainable tourism by developing experiential tourism packages 

that allow visitors to engage in the craft-making process 

(Purnamawati et al., 2024). These interventions are designed to 

create a ripple effect, improving not only the livelihoods of the 

artisans but also positioning Celuk as a model for sustainable 

tourism and cultural preservation (Darmawan et al., 2023). 

The program’s methodology emphasizes participatory and iterative 

processes, including socialization, training, technology adoption, 

and continuous mentoring. Collaboration with local stakeholders, 

such as the Celuk Silver Craft Group, government agencies, and 

academic institutions, ensures that the solutions are contextually 

relevant and sustainable (Saputra, Darmawan, et al., 2024). By 

fostering a culture of innovation and entrepreneurship, the program 

aims to empower the community to independently navigate future 

challenges (Sari et al., 2024). 

In conclusion, this initiative represents a holistic effort to transform 

Celuk’s silver craft industry into a sustainable and competitive 

sector (Saputra, Laksmi, et al., 2024). By combining traditional 

craftsmanship with modern innovations and strategic partnerships, 

the program seeks to enhance the socio-economic well-being of the 

community while preserving its cultural heritage (Laksmi et al., 

2020). The outcomes of this project are expected to serve as a 

replicable model for other artisan communities facing similar 

challenges, contributing to the broader goals of sustainable 

development and cultural sustainability in Indonesia and beyond. 

Problems and Solutions 
The silver craft industry in Celuk, Bali, faces significant challenges 

that hinder its growth and sustainability. One major issue is the 

reliance on traditional production techniques, which limit 

efficiency and product precision. Many artisans lack access to 

modern technologies, such as laser engraving or digital casting, 

resulting in products that struggle to compete in global markets. 

Additionally, inconsistent quality standards and the absence of 

product certifications further reduce consumer trust and 

marketability (Saputra, Laksmi, et al., 2025). Another critical 

problem lies in business management, as most craftsmen operate as 

micro-enterprises with minimal financial literacy, poor record-

keeping practices, and no formal business strategies. This makes it 

difficult to secure funding, manage cash flow, or plan for long-term 

growth. Marketing is another weak point, with artisans heavily 

dependent on local tourism and physical sales, leaving them 

vulnerable to economic downturns like the COVID-19 pandemic 

(Laksmi et al., 2024). The underutilization of digital platforms, 

such as e-commerce and social media, restricts their ability to 

reach wider audiences and tap into online markets. Furthermore, 

there is a lack of branding and storytelling around Celuk’s silver 

products, making it hard to differentiate them from mass-produced 

alternatives. Finally, the industry suffers from weak institutional 

support, with limited collaboration between artisans, government 

models in other artisan communities, emphasizing the importance of blending tradition with innovation to achieve long-term socio-

economic resilience. This study provides valuable insights into sustainable community empowerment strategies that balance 

cultural preservation with contemporary market demands. 

Keywords: sustainable tourism, silver craft industry, digital marketing, experiential tourism, community empowerment. 
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agencies, and private stakeholders, which could otherwise provide 

resources, training, and market access (Saputra, Dewi, et al., 2025). 

To address these challenges, the proposed solutions focus on 

modernization, capacity building, and market expansion. First, 

artisans will receive training in advanced production techniques, 

including digital tools for design and finishing, to improve 

efficiency and product quality. Standardization and certification 

programs will be introduced to enhance credibility and consumer 

trust. Second, business management workshops will equip 

craftsmen with skills in financial planning, inventory management, 

and intellectual property rights, enabling them to operate more 

professionally (Laksmi, Putra, et al., 2023). Third, digital 

marketing training will help artisans leverage e-commerce 

platforms (e.g., Shopee, Etsy) and social media to expand their 

customer base beyond local tourists. A collective branding strategy 

will also be developed to highlight the cultural uniqueness of 

Celuk’s silver crafts (Laksmi, Selamet, et al., 2024). Fourth, the 

program will foster partnerships with tourism operators to create 

experiential workshops where visitors can engage in silver-making, 

adding value to Celuk’s appeal as a sustainable tourism destination. 

Lastly, a cooperative model will be established to facilitate bulk 

purchasing of materials, shared access to technology, and 

collaborative marketing efforts, ensuring long-term resilience. By 

implementing these solutions, the program aims to transform 

Celuk’s silver craft industry into a sustainable, competitive, and 

culturally vibrant sector. 

Method 
The program employs a systematic, participatory approach divided 

into four key phases to ensure effective implementation and 

sustainability. The first phase, socialization, involves engaging 

with the Celuk silver craftsmen through meetings and discussions 

to introduce the program, assess their needs, and build 

commitment. This stage also includes preliminary data collection 

to tailor solutions to local conditions. The second phase, training, 

consists of workshops covering three critical areas: (1) modern 

production techniques like laser engraving and digital casting, (2) 

business management skills such as financial recording and legal 

compliance, and (3) digital marketing strategies for e-commerce 

and social media promotion. The third phase, technology 

implementation, provides artisans with access to tools and software 

for production and marketing, supported by hands-on mentoring to 

ensure proper adoption. The final phase, mentoring and evaluation, 

offers continuous support through field visits, consultations, and 

progress assessments using indicators like sales growth and digital 

platform engagement. To ensure long-term impact, the program 

fosters collaboration with local cooperatives, government agencies, 

and universities, integrating the Merdeka Belajar Kampus 

Merdeka (MBKM) initiative for student involvement. Regular 

feedback loops and adaptive strategies guarantee the program 

remains responsive to community needs. 

Result and Discussion 
The implementation of the community empowerment program in 

Celuk yielded significant improvements across production, 

management, and marketing aspects of the silver craft industry. 

Post-intervention data revealed that 85% of participating artisans 

successfully adopted modern production techniques such as laser 

engraving and digital casting, resulting in a 40% increase in 

production efficiency and a noticeable enhancement in product 

quality. Standardization measures led to 15 artisans obtaining 

product quality certifications, which strengthened consumer trust 

and enabled access to premium markets (Darmawan et al., 2023). 

The establishment of a shared production facility with modern 

equipment reduced individual operational costs by 25%, 

demonstrating the benefits of collective resource management 

(Sancaya & Saputra, 2024). 

From a business management perspective, the training programs 

proved transformative. Over 70% of participants implemented 

systematic financial record-keeping practices, with many reporting 

improved ability to track expenses and plan investments. The 

formation of a silver craft cooperative provided 50 artisans with 

better access to raw materials at 15-20% lower costs through bulk 

purchasing (Putri et al., 2024). Legal awareness sessions resulted in 

10 unique designs being registered under intellectual property 

rights, protecting local artisans from design plagiarism. Notably, 

the involvement of 30 young apprentices through vocational 

training addressed critical generational gaps in craftsmanship 

knowledge transfer (Saputra, Darmawan, et al., 2024). 

Digital marketing initiatives generated the most dramatic 

transformation. Artisans who previously relied solely on tourist 

foot traffic reported that 60% of their sales now originate from 

online platforms like Etsy and Shopee (Kerdpitak, 2022). Social 

media marketing training enabled 25 workshops to develop 

branded Instagram profiles, with three accounts surpassing 10,000 

followers within six months. The introduction of storytelling 

techniques about Balinese cultural symbolism in silverwork 

increased product perceived value by 35%, allowing for premium 

pricing (Tairova et al., 2021). Collaborative efforts with tourism 

operators created three experiential workshop packages that 

attracted 1,200 participating tourists in the first quarter, generating 

additional income streams. 

The discussion reveals several critical success factors. First, the 

phased implementation allowed for gradual skill adoption while 

maintaining cultural authenticity in production methods. Second, 

the cooperative model demonstrated how collective action can 

overcome resource limitations typical of micro-enterprises 

(Chamboko-Mpotaringa & Tichaawa, 2021). Third, digital 

transformation succeeded because it complemented rather than 

replaced traditional sales channels. However, challenges persisted, 

particularly among older artisans who required extended mentoring 

to adopt digital tools. The program's emphasis on continuous 

evaluation allowed for mid-course adjustments, such as introducing 

peer-to-peer learning circles that improved technology adoption 

rates by 20% (Rahmanov et al., 2021). 

Comparative analysis with similar initiatives in other artisan 

communities highlights two distinctive achievements of this 

program (Miller & Torres-Delgado, 2023). Unlike projects that 

focus solely on production upgrades, this intervention's integration 

of technical, managerial, and marketing components created 

synergistic effects. Additionally, the tourism linkage strategy 

proved innovative by transforming craft production from mere 

commodity creation into a cultural experience, aligning with global 

trends in experiential tourism (Monroy-Rodríguez & Caro-

Carretero, 2023; Schönherr et al., 2023). 

The results confirm that sustainable artisan development requires 

addressing the entire value chain. While production improvements 

enhance quality, without parallel advances in business management 

and market access, long-term viability remains precarious 

(Gössling, 2021). The program's most significant contribution lies 
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in its replicable model of combining technological innovation with 

cultural preservation and community-owned institutional 

structures. Future efforts should focus on scaling the cooperative's 

role in export market penetration and securing protected 

geographical indication status for Celuk silver, which could further 

enhance its market positioning and sustainability (Hall, 2019). 

This community empowerment program directly contributes to 

multiple SDGs, demonstrating how grassroots initiatives can 

advance global sustainability agendas. Primarily, it supports SDG 8 

(Decent Work and Economic Growth) by creating sustainable 

livelihoods through skills development and market access for 

artisans. The focus on digital literacy and e-commerce aligns 

with SDG 9 (Industry, Innovation, and Infrastructure), fostering 

inclusive technological adoption. By preserving traditional 

craftsmanship while enhancing productivity, the program 

bridges SDG 11 (Sustainable Cities and Communities) through 

cultural heritage conservation. The cooperative model 

promotes SDG 12 (Responsible Consumption and Production) by 

optimizing resource use and reducing waste. Additionally, 

partnerships with educational institutions under MBKM resonate 

with SDG 17 (Partnerships for the Goals), showcasing how multi-

stakeholder collaboration can amplify impact. This holistic 

approach exemplifies how local interventions can simultaneously 

address economic, social, and cultural dimensions of sustainable 

development. 

Conclusion 
The community empowerment program in Celuk has successfully 

demonstrated a comprehensive model for revitalizing traditional 

crafts through sustainable approaches. By integrating modern 

production techniques with cultural preservation, enhancing 

business management capacities, and expanding digital market 

access, the initiative has significantly improved both the economic 

viability and cultural sustainability of Celuk's silver craft industry. 

The program's phased methodology—combining socialization, 

training, technology implementation, and continuous mentoring—

proved effective in addressing multifaceted challenges while 

respecting local traditions. Key outcomes include increased 

production efficiency, stronger market positioning through digital 

platforms, and the establishment of a cooperative system that 

ensures long-term resilience. 

Crucially, this initiative serves as a replicable blueprint for similar 

artisan communities, highlighting how traditional industries can 

adapt to contemporary market demands without compromising 

their cultural identity. The program's alignment with multiple 

SDGs underscores its broader relevance, showing how localized 

interventions can contribute to global sustainability goals, 

particularly in decent work (SDG 8), industry innovation (SDG 9), 

and cultural preservation (SDG 11). The involvement of academic 

institutions and government stakeholders further emphasizes the 

importance of multi-sector collaboration in achieving sustainable 

development. 

Moving forward, scaling this model requires continued investment 

in technology transfer, stronger policy support for artisan 

cooperatives, and expanded market linkages. By maintaining its 

dual focus on economic empowerment and cultural sustainability, 

the program offers valuable insights for preserving heritage 

industries in an increasingly globalized world, ultimately 

contributing to more inclusive and sustainable economic growth. 
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