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Abstract 

This study explores the challenges and opportunities surrounding graduate entrepreneurship in Malaysia, where over 70% of 

graduates face unemployment. Despite the government's efforts to encourage entrepreneurship through policies like the National 

Entrepreneurship Policy 2030 and the Entrepreneurship Action Plan for Higher Education Institutions (EAP-HEI 2021-2025), 

many graduates struggle to sustain their businesses after graduation. Factors contributing to business failure include lack of 

funding, poor management skills, inadequate market responsiveness, and personal issues. On the other hand, motivating factors for 

pursuing entrepreneurship include passion, independence, financial gain, and the desire to make a social impact. This research 

seeks to develop a sustainable business model to support graduate entrepreneurs during and after their studies. A qualitative focus 

group methodology will be employed, gathering input from key stakeholders, including government agencies, universities, and 

graduate entrepreneurs, to identify barriers and successful strategies. The findings will inform policies and programs that enhance 

entrepreneurial support systems to improve business retention and create a more entrepreneurial ecosystem. Ultimately, this study 

aligns with Malaysia’s broader goals of fostering a competitive and sustainable entrepreneurial landscape, contributing valuable 

insights to improve graduate business success and long-term employability outcomes. 
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Introduction 
The issue of graduate employability has been the subject of 

discussion among the public and the media for some time. 

According to the statistics released by the Department of Statistics 

Malaysia (2021), over 70% of the graduates in Malaysia are 

unemployed upon graduation. One approach to address the 

employability problem among graduates is to encourage them to 

start their businesses. Universities have responded positively by 

making entrepreneurship courses compulsory for all students (Luc, 

2020). Unfortunately, the number of graduates globally who 

continue with their business ventures after graduation is less than 

17%, raising concerns about the failure to turn graduates into 

successful entrepreneurs (Scatton, 2022; Phillip, 2018). Based on 

one research finding in Malaysia, 50% of the graduates of five 

universities (UKM, UUM, UiTM, USIM, and UMS) continue with 

their business even after graduation (Bin Yusoff, Zainol, & Bin 

Ibrahim, 2015). This phenomenon is critical to address because 

much money and effort has been allocated to preparing graduate 

students to become entrepreneurs.  

Despite the multitude of studies conducted to tackle this issue, a 

viable business model that can maintain the students' initial 

entrepreneurial endeavors has yet to be identified (AI-Mamary et 

al., 2020; Luc, 2020; Barba-Sanchez & Atienza-Sahuquillo, 2018). 

The reasons for entrepreneurship failure among graduates include 

lack of funding and resources (Yan et al., 2020), poor management 

skills, failure to respond to market demand changes, and personal 

issues such as health problems and retirement. To address these 

issues, recent studies have proposed frameworks to help graduate 

entrepreneurs succeed (Othman et al., 2022; Wegner et al., 2020; 

Sriyakul, & Jermsittiparsert, 2019; Birch et al., 2017). 

Nevertheless, these models are mainly theoretical and context-

specific (e.g., studies on graduates' unemployment in specific 

universities) and impractical for relevant parties, including 

graduate entrepreneurs. Therefore, this project aims to develop a 

sustainable business model for graduates to keep their venture 

creation efforts active for many years during their study period. 

Literature Review 
Entrepreneurship has become an increasingly popular career choice 

for university graduates worldwide, including in Malaysia, because 

of limited career choices in the employment market. According to 

the statistics released by the Department of Statistics Malaysia in 

2021, over 70% of graduates are unemployed, comprising 158.4 

thousand persons, for one to twelve months. Due to the high 

unemployment rate in Malaysia, involvement in entrepreneurial 

activities is the best option. While many graduates are motivated to 

start their businesses, they may also face significant challenges, 

such as lack of funding, poor management skills, and failure to 

recognize market demand. To address these challenges and 

promote sustainable business development, relevant authorities in 

Malaysia have implemented various policies and programs to 

support graduates' newly established businesses. In supporting the 

government Entrepreneurship Action Plan-Higher Education 

Institutions (EAP-HEls) 2021- 2025, this study aims to explore the 

factors that contribute to graduate entrepreneurs' success and 

ability to sustain their businesses in the long run.  

The study acknowledges the importance of producing graduates 

with entrepreneurial mindsets and nurturing them to become job 

creators rather than just job seekers. It emphasizes universities' 

critical role in promoting entrepreneurship and providing the 

necessary support and resources to help graduates start and grow 

their businesses. This aligns with the National Entrepreneurship 

Policy 2030, which aims to shift Malaysia into another gear by 

making it an entrepreneurial nation by 2030 (Looi & Maritz, 2021). 

Therefore, the study focuses on identifying the challenges faced by 

graduate entrepreneurs in Malaysia and developing effective 

strategies to address these challenges. The study results will 

provide valuable insights and recommendations to policymakers, 

educators, and other stakeholders in the entrepreneurial ecosystem 

to improve business retention among university graduates and 

foster a more entrepreneurial culture in Malaysia. 

This paper will discuss the factors contributing to business failure 

among university graduates in Malaysia, the motivating factors that 

drive them to pursue entrepreneurship, and the role of relevant 

authorities in supporting their newly established business ventures 

to ensure sustainability. 

Factors Contributing to Business Failure among University 

Graduates After Graduation 

The success of a business depends on various factors, and 

understanding the reasons for business failure is crucial for 

entrepreneurs to avoid similar mistakes. In Malaysia, as in other 

countries, businesses fail for different reasons, including the lack 

of funding or access to resources, difficulty in managing and 

scaling the business, lack of market demand for their products or 

services, and personal reasons. Several studies have explored the 

reasons for business failure in Malaysia, shedding light on the 

challenges faced by entrepreneurs in this country. In this context, 

this text will discuss the results of some of these studies, focusing 

on the reasons for business failure in Malaysia and the evidence 

supporting each of them. 

In Malaysia, lack of funding and access to resources have been 

identified as significant challenges that lead to business failure. 

Yuan et al. (2020) found that the lack of access to financing was a 

significant challenge that led to business failure, particularly 

among new and small businesses. Similarly, Wasiuzzaman et al. 

(2020) found that a lack of access to financing was a significant 

challenge for Malaysian SMEs and contributed to their failure. 

According to Arham et al. (2012), poor management skills, weak 

leadership, and inadequate planning and implementation were the 

primary reasons for business failure among Malaysian SMEs. 

Failure to recognize and respond to changes in market demand and 

lack of resources were also identified as contributors to business 

failure (Ahmad & Seet, 2009; Abdullah et al., 2016). 

The reasons for business failure in Malaysia are varied and 

complex. Lack of funding and access to resources, poor 

management skills, weak leadership, inadequate planning and 

implementation, failure to recognize and respond to changes in 

market demand, and personal reasons, such as retirement, health 

issues, and family commitments, have all been identified as 

contributing factors. These challenges affect businesses of all sizes, 

with new and small businesses particularly vulnerable. To improve 

the success rate of Malaysian businesses, it is important to address 

these challenges and provide support and resources to 

entrepreneurs and SMEs. 

Motivating Factors that Drive University Graduates to 

Establish and Pursue their Business Ventures during their 

Academic Study 

Entrepreneurship is a career choice that appeals to many university 

graduates, and several motivating factors drive them to start their 
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businesses. These factors can vary from personal passion and 

interest to financial gain, social impact, independence, and 

personal growth. In this response, we will summarize and 

paraphrase several studies that have explored the different 

motivating factors for university graduates to pursue 

entrepreneurship in Malaysia. 

University graduates may be motivated to start their businesses for 

various reasons. Karimi (2020) states that passion and interest in a 

particular industry or field can motivate graduates to pursue 

entrepreneurship. AI-Mamary et al. (2020) found that 

independence and autonomy were important factors, as graduates 

desired more significant control over their work and personal lives. 

Barba-Sanchez and Atienza-Sahuquillo (2018) also identified 

financial gain as a motivating factor. They found that graduates 

who saw entrepreneurship as a way to achieve financial 

independence were more likely to start their businesses. 

In addition to these factors, Luc (2020) found that graduates were 

motivated to positively impact society by providing employment 

opportunities or addressing a social issue. Ng et al. (2018) noted 

that starting a business also offered learning and personal growth 

opportunities, including developing new skills and gaining 

valuable experience in leadership, decision-making, and problem-

solving. 

Family and community support can also be a motivating factor, as 

Wong and Tang (2018) found that graduates who received support 

from their families and communities were more likely to start their 

businesses. Additionally, networking and collaboration were 

identified as important factors by Ha et al. (2020) and Neneh 

(2022), who found that graduates with access to business support 

were more likely to start their businesses.  

The studies show that passion and interest in a specific field, desire 

for independence and autonomy, financial gain, social impact, 

learning and personal growth, family and community support, and 

networking and collaboration opportunities are some of the 

primary motivating factors for university graduates in Malaysia to 

start their businesses. These studies highlight the significance of 

various motivational factors that can influence graduates' decision 

to pursue entrepreneurship, and it is important to consider these 

factors when designing entrepreneurship education programs or 

support services for university graduates. 

The Role of Relevant Authorities in Supporting the Graduates' 

Newly Established Business Venture to Ensure Its 

Sustainability 

Entrepreneurship is crucial to economic growth and development, 

and governments worldwide have been implementing policies and 

programs to support and encourage entrepreneurship among 

graduates. In Malaysia, multiple government agencies, universities, 

and polytechnics have offered various forms of financial aid, 

training, mentoring, incubation facilities, and networking 

opportunities to promote entrepreneurship among graduates. 

Meanwhile, relevant authorities play an essential role in identifying 

organizations responsible for supporting entrepreneurship and 

evaluating the effectiveness of their policies and programs. In this 

context, this section discusses the importance of engaging with 

relevant authorities to identify gaps and areas for improvement, 

advocating for changes in policies and programs, and monitoring 

and evaluating their impact to ensure the effectiveness of the 

support provided to newly established businesses. 

According to Mohd Rizal et al. (2018), multiple government 

agencies support graduates' newly established businesses in 

Malaysia. The Ministry of Higher Education, Malaysian 

Technology Development Corporation, and Malaysian Global 

Innovation and Creativity Centre provide financial aid, training, 

and mentoring programs to graduates. Moreover, Bazkiaei et al. 

(2020) state that universities and polytechnics offer 

entrepreneurship education, incubation facilities, and networking 

opportunities to promote entrepreneurship among graduates. The 

Skim Usahawan Siswazah and TEKUN Business Financing are 

entrepreneurship development programs that provide graduates 

with financial aid and training programs, as highlighted by Othman 

et al. (2022). Additionally, mentoring programs, such as the 

Malaysian Entrepreneurship Mentoring Program, offer guidance 

and support to graduates to ensure the sustainability of their newly 

established businesses, as discussed by Karim (2016). Finally, 

Elenurm (2022) suggests that social networking sites such as 

Facebook and Instagram provide graduates with marketing and 

networking opportunities to promote their newly established 

businesses. 

According to Li et al. (2020) and Lee et al. (2019), one important 

role that relevant authorities can play is to identify the 

organizations responsible (e.g., business incubators, government 

support) for supporting entrepreneurship and business development 

in a specific region or country. Once the organizations responsible 

have been identified, the authorities can provide support and 

resources to these organizations to foster a favorable environment 

for entrepreneurship and encourage the growth of sustainable 

business ventures. To evaluate the effectiveness of the policies and 

programs of these organizations in supporting newly established 

businesses, Mahadea and Kabange (2019) and Singh (2021) 

suggest reviewing their financial assistance, business advice, and 

regulatory simplification offerings. Based on this review, Orser et 

al. (2019) and Lashitew et al. (2020) suggest identifying gaps or 

areas for improvement, such as limited inclusivity, insufficient 

financial or technical support, or other issues. 

Engaging with the relevant authorities by presenting the review's 

findings and recommendations, as suggested by Biancone et al. 

(2022) and Liu (2020), is important to discuss the identified gaps 

and areas for improvement and provide specific suggestions for 

improvement. Advocating for changes in the policies and 

programs, such as by collaborating with policymakers to introduce 

new policies or amend existing ones, working with business 

support organizations to improve program delivery, or engaging 

with the media to raise awareness of the issues, as suggested by 

Leonidou et al. (2020) and Aviram et al. (2020), can help better 

support newly established businesses. To ensure the effectiveness 

of any changes made to the policies and programs, Wegner et al. 

(2020) suggest monitoring and evaluating their impact on the 

number of businesses that receive support, the amount of funding 

provided, and the success rates of the businesses established by 

nascent and graduate entrepreneurs. This information can then be 

used to make further recommendations for improvement. 

Supporting newly established businesses is crucial for promoting 

economic growth and creating employment opportunities. 

Governments and relevant authorities can significantly support 

entrepreneurship by providing financial aid, training programs, 

mentoring, and networking opportunities to graduates and newly 

established businesses. It is essential to review the policies and 

programs of organizations supporting entrepreneurship to identify 
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gaps or areas for improvement. Engaging with relevant authorities, 

advocating for changes in policies and programs, and monitoring 

and evaluating their impact can help to support newly established 

businesses better and promote economic growth. A collaborative 

effort between governments, business support organizations, and 

other stakeholders is necessary to ensure the success of newly 

established businesses and entrepreneurship development 

programs. 

Based on the literature review, it is evident that lack of funding and 

access to resources, poor management skills, failure to recognize 

and respond to changes in market demand, and personal reasons 

such as health issues and retirement are some of the factors 

contributing to business failure among university graduates after 

graduation in Malaysia. On the other hand, passion, and interest in 

a particular industry or field, independence and autonomy, 

financial gain, making a positive impact on society, opportunities 

for learning and personal growth, family and community support, 

and networking and collaboration were identified as motivating 

factors that drive university graduates to establish and pursue their 

business ventures during their academic study. Moreover, the 

relevant authorities in Malaysia play an essential role in supporting 

the newly established businesses of university graduates, providing 

financial aid, training and mentoring programs, entrepreneurship 

education, incubation facilities, networking opportunities, and 

social networking sites. The authorities must review and evaluate 

these programs' effectiveness, identify gaps or areas for 

improvement, engage with stakeholders, and advocate for changes 

in policies and programs to ensure the sustainability of these 

businesses. 

Research Methodology 
The proposed project will be executed using a qualitative research 

design since the project's primary purpose is to develop a 

sustainable business venture model among university graduates. To 

be specific, the approach that will be taken during the 

implementation of the project is a focus group study because, 

through this approach, various inputs from the participating parties 

can be gathered, analyzed, and synthesized for model development. 

For the focus group study to be effective, five stages have been 

identified: 

1. Basic information search—At this stage, information 

regarding the problem, existing studies on the topic, 

strategies or efforts by the relevant authorities to address 

this issue, the effectiveness of the current interventions, 

and many more will be gathered. This is meant to create 

a scenario before the focus group discussion can start. 

2. Identification of the participants - This is the most 

critical stage where the right people will be invited to 

participate in the focus group discussion. Representatives 

from relevant government agencies including 

Kementerian Pembangunan Usahawan dan Koperasi, 

Majlis Amanah Rakyat (MARA), SME Corp, Dewan 

Perniagaan Melayu Malaysia, TEKUN Nasional, 

INSKEN, Perbadanan Usahawan Nasional Berhad 

(PUNB), universities' administrators, graduates and 

graduating students will be invited to participate in the 

focus group discussion. At least 32 subjects are required 

to ensure a fruitful discussion, which will be divided into 

eight smaller groups (four participants in each group). A 

trained moderator will lead the discussion by posting 

relevant questions for the group members to discuss and 

develop solutions. The team leader of each smaller group 

will present the findings at the end of the session. 

3. Transcription of the input—At this stage, all input given 

by the eight groups involved in the focus group 

discussion will be transcribed. The leader of each group 

will verify the transcription results to ensure their 

validity. 

4. Consolidation of findings for model creation—This stage 

is also critical, where the findings from the eight groups 

will be consolidated and a generic solution or model 

developed. This model is still at its earliest stage, 

requiring additional effort to debate, scrutinize, and 

argue before it can be approved. 

5. Model validation—This is the final stage, during which 

the newly developed model will be tabled to the 

members of the focus group study for validation. In 

addition, the following action plans will be discussed so 

that the model will benefit the target groups: relevant 

authorities and young entrepreneurs among the 

graduates. 

After the validation process, the model is ready to be used as a 

reference (blueprint) by the relevant authorities, including 

government agencies, entrepreneurship councils, and university 

administrators. 

The methodology used in this project will be able to answer the 

research objectives and questions. Before the right solution for the 

issue can be created, the problem must first be identified and 

scrutinized. Secondly, the existing success models, including those 

used by successful graduate entrepreneurs, will be debated to see 

their relevance in addressing the issue. Thirdly, various 

government agencies involved in this exercise will provide input 

on the available aids that the graduates can use for their business. 

Finally, the input from the various parties involved in the focus 

group study will be consolidated to develop a business venture 

sustainability model among university graduates. 

Implications of the Proposed Study 

Aligned with the National Entrepreneurship Policy 2030 (NEP, 

2030), which is the government's plan to promote entrepreneurship, 

the Entrepreneurship Action Plan for Higher Education Institutions 

2021-2025 (EAP-HEI 2021-2025) aims to foster a holistic, 

entrepreneurial, and balanced approach to education in Malaysia. 

Its goal is to promote entrepreneurial graduates and sustainable, 

competitive graduate entrepreneurs by establishing a synergistic 

entrepreneurial ecosystem, impactful collaborations, innovation, 

and technology in entrepreneurship. Central to this plan are values 

of integrity, ethics, and calculated risk taking. The implementation 

framework includes various initiatives, such as promoting 

entrepreneurship awareness, providing opportunities for action 

research, and enhancing entrepreneurship-related research and 

commercialization.  

The plan also emphasizes the importance of strategic partnerships 

and collaborations among universities, government agencies, and 

private corporations. Focusing on developing practical skills and 

knowledge relevant to the modern business environment, EAP-HEI 

2021-2025 aims to create an ecosystem that supports 

entrepreneurship and empowers graduates to become job creators. 

By continuously monitoring and evaluating the plan's 

effectiveness, EAP-HEI 2021-2025 seeks to address emerging 

challenges and opportunities in the local and global entrepreneurial 
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landscape and produce well-equipped graduates to succeed in the 

21st-century business world.  

The proposed study aligns perfectly with EAP-HEI 2021-2025 

goals and objectives. This research aims to uncover the complex 

dynamics of business venture sustainability among university 

graduates. By examining the underlying factors that influence the 

success of entrepreneurial pursuits, this study can contribute 

valuable insights to implementing the EAP-HEI 2021-2025 

framework. The findings of this research can be used to identify 

the critical success factors of sustainable business ventures and 

help develop effective strategies to foster the growth of graduate 

entrepreneurs. This research is essential to achieving the goal of 

EAP-HEI 2021-2025, which is to produce balanced, holistic, and 

entrepreneurial graduates who are competitive and sustainable in 

the modern business environment. 

Conclusion 
In conclusion, the issue of graduate employability and the 

challenges faced by university graduates in Malaysia when 

pursuing entrepreneurship is a complex and multifaceted problem. 

Despite efforts from universities and government agencies to foster 

an entrepreneurial culture and provide support, many graduates 

struggle to sustain their businesses due to a lack of funding, poor 

management skills, and failure to respond to market demand. 

While motivating factors like passion, independence, and financial 

gain drive graduates to pursue entrepreneurship, these motivations 

are often insufficient to overcome the significant hurdles they face. 

The role of relevant authorities, including government agencies 

and universities, in supporting graduate entrepreneurs through 

financial aid, mentoring, and networking opportunities is critical. 

However, to ensure the sustainability of graduate businesses, it is 

essential for these institutions to continuously review and enhance 

their support systems, addressing gaps and challenges in existing 

programs. By developing a sustainable business model through a 

focus group study, this research aims to provide practical, long-

term solutions to support graduate entrepreneurs and contribute to 

the broader goal of promoting entrepreneurship as a viable career 

path. Ultimately, aligning this study with Malaysia’s National 

Entrepreneurship Policy 2030 and the Entrepreneurship Action 

Plan for Higher Education Institutions 2021-2025 will help equip 

graduates with the tools necessary to thrive in a competitive and 

evolving business landscape. 
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